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I. PROJECT INFORMATION AND RESOURCES

Project number and title:

00072674 “ Poverty Environment Initiative (PEI, Output 3)”

Implementing Partner:

Environmental and Social Impact Assessment (ESIA)

Department of the Ministry of Natural Resources and

Environment (MONRE)
Responsible Parties (if
applicable):
Donors: UNEP - UNDP
Project Starting date Project completion date
Originally planned Actual Originally planned Current estimate
May 2009 November 2009 December 2011 June 2012

Period covered by this report:

3 months (January — March 2012)

Date of annual review:

[Indicate if planned or actual]

Total Budget Original Budget Latest Signed Revision
(USS) (USS)
1,495,363 422,000
Resources Donor Amount
UNDP/UNEP and SDC 422,000
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II. PURPOSE
[To be completed in cooperation with UNDP Programme Analyst; Summarizes Main
objectives of the project and link to MDG/NSEDP/UNDAF as per the approved
UNDP Country Programme Document and Country Programme Action Plan and/or
project document]

The project “Environmental and Social Impact Assessment: Reducing Negative Social and
Environmental Impacts of Investment in Lao PDR” is one of the four outputs of the Poverty
Environment Initiative (PEI) Framework in Lao PDR. Supported by UNDP/UNEP, PEI in
Lao PDR aims to strengthen capacity of targeted central and provincial authorities to
integrate poverty-environment concerns and opportunities in key development planning
processes.

Corresponding to output 3 of the PEI Lao PDR, this project aims to support the
Environmental and Social Impact Assessment (ESIA) Department of the Ministry of Natural
Resources and Environment (MONRE) at the national and provincial level in order to address
growing environmental threats and to prevent and minimize negative environmental and
social impacts of the rapid development activities in key sectors, such as agriculture,
hydropower, mining, industry and infrastructure.

The specific objective of the project is to enhance capacities of the ESIA Department of
MONRE to ensure comprehensive review and approval processes of environmental and
social assessments based on the law and good science in effective coordination with the
concerned line ministries and state enterprises.

UNDAF Outcomes/Indicators: UNDAF Outcome 1: By 2011, the livelihoods of poor,
vulnerable and food insecure populations are enhanced through sustainable development
(within DMG framework).

Expected Outcomes/Indicators: Outcome 1.1: Improved and equitable access to land,
markets and social and economic services, environmentally utilization of natural resources,
with balance population growth.

Expected Outputs/Indicators: Output 1.1: Improved and diversified incomes of rural
household, with a focus on increased market accessibility, through implementation of human
development and infrastructure initiatives. Outcome 1.1.3: Enhance knowledge and
management capacity of ecosystems, biodiversity, natural resources and environment, and
population dynamics.
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III. PROJECT PERFORMANCE AND RESULTS FOR 3" QUARTER 2011

1. Contribution to the strategic goals /To be completed in cooperation with UNDP Programme Analyst]

Outcome 3:

Capacities of the ESIA Department of MONRE to ensure comprehensive review and approval processes of environmental and social
assessments based on the law and good science in effective coordination with the concerned line ministries and state enterprises increased.
[Indicate if included in SRF]

Progress towards achieving outcome /A4 brief analysis of the status of the situation and any observed change, any project contribution.]

The first quarter of 2012 has been achieved remarkably against planned activities including completing an annual project review meeting 2011,
an internal consultation workshop to finalize monitoring procedures guideline for DESIA (Lao version), and a consultation workshop on the
revised draft DESIA Financial and Accounting Management manual with MOF at DG/DGG level.

Beside planned activities, the project has also joint/participated other activities organized by PEI-Output 2 including activities on law
dissemination and decree implementation for 17 provinces, and PEI annual experiences exchange workshop.

Quarterly outputs and
indicators [According to
project document and/or

Key activities completed
during reporting period

Expenditures
[Actual expenditures
against activities

Progress towards
achieving outputs and
targets achieved against

Reasons if progress below
target and response strategies
[If applicable, explore

quarterly work plan] completed] indicators underlying factors and reasons
for gaps in output and target]
Output 3.1 .
. . - The draft fi |- Aft 1 by th
A system for obtaining |- Planned consultation 5,302 USD © a fnancta LIer approva y the
. management manual will | Minister, the DESIA financial
funds to substantially | workshop on the draft be revised base on|and accounting management
cover the cost of operating | DESIA  Financial and

the ESIA  Department
developed and
implementing. The system
works and is audited in
accordance with
international standards for

Accounting Management
Manual with MOF at
DG/DDG level had been
organized on 28 - 29
March 2012 at Thalath
district, Vientiane

comments received from
the consultation workshop.
Furthermore, the draft
financial management
manual will also be sent to
the MOF (particularly to

manual will be officially
applied by DESIA and EMU
staff.
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financial management
Indicators:

- Draft DESIA Financial
Management Manual
completed and applied by
DESIA for obtaining and
monitoring budget from at
least 5 big development
projects.

- At least 10 staff of
DESIA were trained and
applied the software and
the DESIA  Financial
Manual (4 of 10 staff are
women)

- At least 1 consultation
workshop on the draft
DESIA Financial
Management Manual with
MOF at DG/DDG level
organize

- At least 10 EMU staff
were trained and applied
the DESIA  Financial
Management Manual (3 of
10 staffs are women)

province.

concerned departments) for
comments. The revised
draft financial management
manual will then be
submitted to Minister of
MoNRE for approval and
officially application to
development projects.

- With supporting from
Hongsa Lignite Power
Plant Project, three TOTs
(training of trainer) on
application of the draft
DESIA financial
management manual were
organized in Xayabury
province which included
TOT for DNRE with 15
participants on 13 — 17
February 2012, TOT for
EMU staff at Hongsa
district with 12 participants
on 20 — 24 February 2012,
and TOT for EMU staff at
Ngeun district with 12
participants on 27 February
— 3 March 2012.

- Short term training on
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accountant and application
of financial management
software is planned to
implement in Q2 — 2012.
To organize the training a
communication with
software selling company
has  been  conducted.
However, further
discussion on organizing
the training is still required.

Output 3.2

Technical guidelines and
procedures that support
the ESIA Department,
concerned ministries, state
enterprises and developers
to conform to  best
environmental and social
assessment and mitigation
practices developed and/or
updated.

Indicators:

- EIA report writing

- A planned internal
consultation workshop to
finalize monitoring
procedures guideline for
DESIA (Lao version) was
conducted at  Thalath
district, Vientiane province
on 26 — 27 March 2012.

14, 263 USD

- The EIA report writing

guideline has not been
finalized due to
international  consultancy

service has been finished.
The DESIA had sent a
requested letter to EMSP
Technical Team Leader in
assisting the PEI-ESIA in
finalizing the EIA report
writing guideline. It is
expected that the draft EIA

The EIA  report
guideline  has  not
completed during this quarter
due to the fact that after the
consultation workshop with
stakeholders and training in
November 2011, incorporation
of comments into the revised
draft was essentially required
for the finalization of the draft.
However, the
consultancy service has been
expired.

writing
been

international

guideline  (English  and report writing guideline

Lao _ version) will be finalized in Q2 -

completed/finalized and 2012 ‘

applied by DESIA staff : - A meeting between DESIA
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- At least 2 consultation
workshops on EIA report
writing guideline (Lao
version) and 1
consultation workshop to
finalize the monitoring
procedures guideline for

- The general IEE/EIA
review guideline (English
version) had been
completed since August
2010 and translated in to

and TA-EMSP to discuss on
support DESIA in providing
technical assistant and
extending time for Mr. Jean
Noel DUFF with budget to
cover the cost for finalizing the
draft EIA report writing

DESIA are organized. Lao. However, the review | guideline, revising the general

guideline has to be in line | IEE/EIA review guideline to be
with the EIA report writing | consistent to and compatible
guideline. Therefore, wi'Fh ‘Fhe EIA report writing
DESIA had  requested guideline are needed.
EMSP in wupdating the
review guideline using
similar format and contents
as the EIA report writing
guideline. The review
guideline is expected to
complete in Q3 - 2012.

Output 3.3 : No expenditure - The draft technical | - Delay in submission of the

Thl’(f:lgh the ;vo?kc C;;Srllngth‘:;e (%Vlézollli ’ training material on the | final ]}élA technical training

implementation of the lanned tra’inin durine this EIA report writing | materials will cause the delay

capacity building P & £ guideline will be finalized | in conducting training. It is

program, the personnel of
the ESIA Department is
capable of carrying out

quarter.

in Q2 - 2012. A meeting
between DESIA and TA-
EMSP is needed to discuss

expected that the final training
material will be ready by Q2-
2012. A meeting with TA-
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their tasks and functions in
accordance  with  the
expected future mandate
of the ESIA Department.

Indicators:

- Completed the technical
training materials

- Number of training
conducted

- Staff of concerned line
ministries/agencies  were
trained

- 100 staffs at central and
provincial levels were
trained this year

- Lesson learn from study
exchange  applied to
improve quality of ESIA
system in Laos

- Junior staffs have basic
knowledge on
environment and science.

on finalization of the draft
training material and way
forward to support DESIA.

- The intensive course on
environment science basic
knowledge  has  been
advertised and there are
four candidates applied for
post. A recruitment of
expert will be conducted
based on UNDP system
and it is expected that the
course will be implemented
in Q2-2012.

EMSP and DESIA team to
discuss about international
expert work will be required.

- Due to long extending of
flood event in Bangkok the
study exchange has been
shifted to conduct in 2012. An
official letter from MOoNRE
Thailand had been sent to
DESIA. The date for study
exchange has been set up on 2-
6 April 2012 through the
assistance and coordination of
UNDP Laos, UNDP Thailand,
and PEI Thailand.
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2. Update on implementation of the Vientiane Declaration and its Action Plan
[Brief update on any achievement and/or problem related to the implementation of the
Vientiane Declaration. It should also include issues related to the introduction of
HACT and actions planned for the following period.]

- The PEI-DESIA has taken a strong ownership and strengthened capacity in terms of
technical and management aspects. Trainings of trainers have been conducted to improve
ESIA technical challenge, while project and financial management trainings were carried
out regularly to improve the management issue. In terms of financial management for
instance, procurement regulations and recruitment processes have been based on the
Vientiane Declaration.

- The PEI-DESIA staffs now has all position filled in November 2009 and all staffs are
now fully oriented to the project/HACT, system and policies.

3. Update on partnerships /Brief update on any achievement and/or problem in
developing partnerships and inter-agency collaboration. It should also include
strategies for south-south cooperation]

— Coordination between PEI-ESIA and PEI-IPD has been continued through joint activities
on law dissemination and decree implementation for 17 provinces organized by PEI-IPD.

- PEI annual experiences exchange workshop.

- Several internal consultations, meetings and monthly meetings between PEI-ESIA and
UNDP were organized to ensure smooth implementation of the project and preparation
for PEI Phase II and will further continue.

- Coordination and knowledge sharing between all PEI components and relevant
stakeholders had been continued through PEI-ESIA Annual Project Review Meeting for
2011 conducted at Lao Plaza Hotel on 20 January 2012.

- Workshop on “A sustainable development analysis of agricultural investment contracts in
Lao P.D.R” supported by PEI organized by PEI-Output 2.

4. Update on gender mainstreaming /Brief update on any achievement and/or
problem in terms of mainstreaming gender within the project activities. Strategy for
the following period]

| N/A

5. Update on audit recommendations /Brief update on progress achieved and
problems encountered. Actions planned for the following period]

There was no audit during this reporting period. However, a follow up audit was carried out
in February 2012 by Ernst and Young Lao Limited Company.

6. List main challenges and issues (if any) faced during reporting period /as well
as response strategies adopted]

\ - Due to resignation of the project accountant a new one has been recruited. However as she \




is new to the tasks she may require some times to learn and adapt with the project process
particularly on financial process. This may cause the delay in preparing budgeting summary
report as well as other unforeseen activities.

7. Rating on progress towards results

Qutput: [From table 1. Contribution to Strategic Goals]

Output 3.1 Positive change
Negative change

Unchanged

Output 3.2 Positive change
Negative change

Unchanged

Output 3.3 Positive change
Negative change

Unchanged

T [
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IV. ADDITIONAL ACTIVITIES WHICH CONTRIBUTE TO THE OUTCOME
AND/OR OUTPUTS

Provide information about any activities undertaken by the project that were
NOT envisaged in the work plan but which contributed to the outcome and/or
outputs? E.g. advocacy and policy dialogue.

)
2)
3)
4)
5)

6)

7)

Joint activity on law dissemination and decree implementation for 17 provinces.
PEI annual experiences exchange workshop.

Monthly meeting between PEI-ESIA and UNDP to discuss on the way forward for
smooth project implementation.

Mission for the assessment of national systems and corresponding implementation
capacity of UNDP IPS.

Local project appraisal committee (LPAC) meeting for poverty environment initiative
(PEI) programme framework for phase II.

Workshop on “A sustainable development analysis of agricultural investment contracts in
Lao P.D.R” supported by PEI organized by PEI-Output 2.

Meeting between PEI-ESIA and experts from International Institute for Environment
Development (IIED) to discuss on how PEI-IPD and PEI-ESIA can coordinate in
development of the environment and social obligations for the model contract as well as
time and substance of this activity.

V. FUTURE WORK PLAN

1. What are the priority actions planned for the following year to overcome
constraints, build on achievements and partnership, and use of the lessons
learned during the previous year?

1.
2.
3.

o =N W

2nd

quarterly work plan 2012 (April — June 2012) includes:

Develop sustainable financing assessment study
Workshop on initial result of sustainable financing assessment study

Internal consultation workshop on the first draft EIA reporting writing guidelines - Lao
version

External consultation workshop on the revised first draft EIA reporting writing guidelines
- Lao version

Joint monitoring between DESIA and IPD
Round table meeting between DESIA and IPD
Short term training on accountant and application of financial management software

Study exchange of DESIA staff to MONRE Thailand to learn and exchange experience
on EIA

11




9. Intensive course on "Environment Science Basic Knowledge" for DESIA Staff.

2. List major adjustments in the strategies, targets or key outcomes and outputs

planned.
| N/A |
3. Estimated total budget required for the following quarter: 75,000 USD
VI. ANNEXES
1. Annex I: Quarter 1 Work plan 2012
2. Annex 2: Project Risk Log
3. Annex 3: Project Issues Log
4. Annex 4: Lessons learned log
5. Annex 5: Quarter 2 Work plan 2012
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Annex 2
OFFLINE RISK LOG

(see Deliverable Description for the Risk Log regarding its purpose and use)

| Project Title: Poverty Environment Initiative — Output 3

| Award ID: 00072674

| Date: 30 March 2012

# | Description Date Type Impact & Countermeasure | Owner Submitte | Last Status
Identified Probability s / Mngt d, Update
response updated
by
Enter a brief When was Environmental Describe the potential What actions have Who has Who When was e.g. dead,
description of the the risk first | Financial effect on the project if this | been taken/will be been submitted the status of | reducing,
risk identified Operational risk were to occur taken to counter this | appointed to | the risk the risk last | increasing,
Organizational risk keep an eye checked no change
Political Enter probability on a on this risk
Regulatory scale from 1 (low) to 5
(In Atlas, Strategic (high)
(In Atlas, use the select date. Other P= (in Atlas, (In Atlas, (In Atlas, (in Atlas, use
Description field. Note: date Subcategories for each (in Atlas, use the use the automaticall | automaticall | the
Note: This field cannot be risk type should be Enter impact on a scale Management Managemen | y recorded) | yrecorded) | Management
cannot be modified | modified consulted to understand from 1 (low) to 5 (high) Response box. This t Response Response
after first data after initial | each risk type (see I= field can be modified | box) box)
entry) entry) Deliverable Description at any time. Create
for more information) (in Atlas, use the separate boxes as
Management Response necessary using “+”,
(In Atlas, select from list) | box. Check “critical” if | for instance to record
the impact and updates at different
probability are high) times)
! After ' the ;%rﬁary 8?;2?;;??;1131 Delay in ﬁnalizatior} ' of | A meet'ing wich TA- Bﬁs’gﬁ ’ PM March 2012 | Ongoing
consultation EIA report writing | EMSP is required to
workshop and guideline may cause the | discuss on support
training in delay of other activities | DESIA in providing
November 2011 such as EIA technical | TA (Mr. Jean Noel
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finalization of the
EIA report writing

guideline is
required by
incorporating
stakeholders’
comments into the
revised draft.

However, the draft
has not yet been
finalized due to the
international
consultancy service
TA  has  been
expired.

training, and revision of
the general IEE/EIA
review guideline to be
consistent to and
compatible with the EIA
report guideline.

P=5

I=5

DUFF) with budget
to cover the cost for
finalizing the draft
EIA report writing
guideline,  revising
the general IEE/EIA
review guideline to
be consistent to and
compatible with the
EIA report writing
guideline

Finalization of EIA
technical training
material is due
because the
international
consultancy service
TA has been
expired.

January
2012

Operational
Organizational

Delay in submission of
the final EIA technical
training materials  will
cause the delay in
conducting training.

A meeting with TA-
EMSP and DESIA
team to discuss about
international expert
work will be
required.

DESIA
UNDP

PM

March 2012

Ongoing
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Annex 3

OFFLINE ISSUES LOG
(see Deliverable Description for the Issues Log regarding its purpose and use)

| Project Title: Poverty Environment Initiative — Output 3

| Award ID: 00072674

\ Date: 30 March 2012

# | Description Date Type Impact & Countermeasures / Owner Submitte | Last Status
Identified Priority Mngt response d, Update
updated
by
Enter a brief When was Request for Describe the potential effect | What actions have been Who has Who When was e.g. pending,
description of the | the issue Change on the project taken/will be taken to been submitted the status of | solved
issue first Problem address this issue appointed to | the issue the issue last
identified Other Enter priority on a scale address this checked
from 1 (low) to 5 (high) issue
(In Atlas, use the Priority =
Description field. | (In Atlas, (In Atlas, select (in Atlas, (in Atlas, use
Note: This field | select date. | from list) (in Atlas, use the (in Atlas, use the use the the
cannot be Note: date Management Response box) | Management Response box) | Managemen | (In Atlas, (In Atlas, Management
modified after cannot be t Response automaticall | automaticall | Response
first data entry) | modified box) yrecorded) | yrecorded) | box. If
after initial solved,
entry) check the
“Solved”
box)
! After ' the ;a(l)nllzary Other Delay in .ﬁ.naliza"[ion' of EIA A meet?ng with TA-EMSP BIE%IPA ’ EDE;/: rtment March 2012 | Ongoing
consultation report writing guideline may | is required to discuss on
workshop  and cause the delay of other | support DESIA in providing
training in activities such as EIA | TA (Mr. Jean Noel DUFF)
November 2011 technical  training, and | with budget to cover the
finalization  of revision of the general | cost for finalizing the draft
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the EIA report
writing guideline
is required by
incorporating
stakeholders’
comments  into
the revised draft.
However, the
draft has not yet
been  finalized
due to the
international
consultancy
service TA has
been expired.

IEE/EIA review guideline to
be consistent to and
compatible with the EIA
report guideline.

Priority =5

EIA report writing
guideline, revising  the
general IEE/EIA review

guideline to be consistent to
and compatible with the
EIA report writing guideline

Finalization of
EIA technical
training
materials is due
because the
international
consultancy
service TA has
been expired.

March 2012

other

Delay in submission of the
final EIA technical training
materials will cause the
delay in conducting training.

Priority =5

A meeting with TA-EMSP
and DESIA team to discuss
about international expert
work will be required.

ESIA
Department

ESIA
Department

March 2012

Ongoing
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Annex 4

LESSONS LEARNED LOG
(see Deliverable Description for the Lessons Learned Log regarding its purpose and use)

| Project Title: Poverty Environment Initiative — QOutput 3

| Award ID: 00072674

| Date: 30 March 2012

place. Revised draft EIA report
writing  guideline have been
completed  with  consultation
process among line agencies and
private sectors (developers) jointly
conducted by EMSP-TA and the
PEI-DESIA team.

is due because the international
consultancy service TA has been
expired.

Noel DUFF) with budget to cover the cost for
finalizing the draft EIA report writing guideline
as well as the training materials.

# | Type Date Successes Shortcomings Recommended Solutions Submitted,
Identifi updated by
ed

Project Describe what has worked well. Describe the challenges or areas for How were challenges overcome and how should
Management What factors supported this improvement and what was things have been done differently/better?
Project Results success? unanticipated
Human Factor
Other
! Project g/([)alrzch ggilglésesﬂl A gog;/rleétll)or}llas b]:ggleig F iga}izatiop qf the draft' EIA rePort A meeting with TA-]?MSP i§ Tequired to discuss gi;: ctment
Management writing guideline and training materials | on support DESIA in providing TA (Mr. Jean
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Project 1D: 00072674 Second Quarterly Werk plan 2012 (Q2 - 2012)
Projoct Namo: Povorty Environment Initiative (PEI)
Cutput 3: (ESIAD)
- Lo L =g B e S0P Ll
! Activities TIME I PLANNED BUDGET Funded
EXPECTED CP OUTPUTS Key | —_ —
(List alt the activitios to be FRAME  RESPONSIBLE Budget Dosc n
and indicators Induti';t baseline and annual undortaken during the yoar Activity Descriptions e gl Ll get Description | Amount-UsD
toward statod output) 4 [ STI Code ] Namo | 2
Activity Result 3.1. MoNRE has developed and is imp! ing a systom for obtainng funds to substantially cover the costs of operating the ESIA Dopt. Tho system works and is audited In accordanco with intematicnal standards for inancial management
Twges WL Acton 3t 1, Salary for project accountant (4 menths) X|X]X]  ESW [ TRAC/O012 | 74400 |National Accountant 2843
Gomgiate DESA Financial wd Acccunting Vanagement Manual | 4ppo e daveicpmeot and comesioe of 12 'y pacement costs o GER
8 wll B8 stanacio francing assess=ant 8.0y and apphed by |custainabe ESA nding system frcugh | . X[X|X ESIA TRAC/00012 Misallamu 354
| FS8 Departmert: frmaking the nsncial s Azoourang |20 % O All Managomont Activities) e i | e 3 ok SR |
| Basatne mamagement rozulatonimanal b ESIA ,_ng!OO Carmuuca!m chamo 9%
Deaft DS Fnancial Managoment Marval compiind and dopartment as wol s assat ESIA | 72500 Stodcnory i | )
nwwmmmm o.::numn-v-wmt:mdu 72800 1T Maintenanco. = | BT
m. Supportng specifc on | | — ——
1 (mnrunm Marual - nago-ant and ....','u 75400 Mant, Opoe of Tronspot Equip | By, |
mwmmumwmuwmn— raoded ty @frert lovels witin o _,7-!2(!) Copy document for Mananement EE EeAIND 2
5 tig development projects dapartmert. (for move detall pleass see 74500 Bank Chamo [
2. Al keast 10 staff cf DESIA were biarad and ppled tho sollware e suppovting documen( 74500 | Sund: e - = %
andtha CESIA P ua 40 10881 ) e T T S OB | —_ —_ e —
3 Ableast 1 conslaticn workshop om the Draft DESIA Finrdel . ]
‘ Maruisé with MOT DG Loved Crganiza, Fieanclal SIRATANE R o Total Training Ve . 1222
| lr- st gt g 311 Develop {u;u-m Muu-ln:ﬁwm study x| ESh | TRACKOOR | [subToulfor3u1s D 5997
SRR R | ESF] ) BN NatN] B i | 74200 _|Prieting and publication S |
3.1.2 Workshop ¢a initial result of sustainable fimancing
assessment study x ESIA TRACI0D012 Sub Total for 312 6025
(1time, outside VTE, 1 dapllime, 35 persons) L] ] el SR i o | IRy z eIl
| _ 11600 |Fued Reimburserent B TR0
71600 [OSA e 2215
72400 _|Communicaton charge oY 83
| 72500 |Cffico puogiesStationedy N e B0
{ | 73100 [Conforencascomeentsl RS
| _7310C /LCORerty i 200
73400 Rental of Dus e Van ] 63
Towkﬂivly Result 3.1: 25 z $ ISR : 3 = ATt Lk T ; : s o
\Activity Result 3.2. MONRE/ESIA Dept has devel d technical guidelines and procedures thal support the ESIA Dept, concerned ministries, state enterprises and devok tand
mitigation practices SRy i ELNRE -
T Action 32.1: AN — — — S— il o
;;rm.wmmwﬂ'w.‘myum] Support materials and draft general 1. Salary for Nazional consuttant (4 months) X X X ESIA TRACNOC012 71400 Katiomal AuMmthPl 64
compleind technical guideinas for review g £5IA A — —— —- ,, o — B
Blazelne reports as well pe starl the deveicpment | €. apement COBls TRAC Miscdllanecy
'3.2..1 EWA Raport wiitin; guidiews - €08 Version Orafied but | of genaesl tachnical guicelines for | [80 % of All Management Activties) e i 3 o ok 2 sl
netyel basiabe 0l Lo and fnakzod developers and consuitants for the el pre mro* 4 ST
32.1,2 Crafed meiring gustatne proced.res for Developers | preparation of ES3A reparts and Comamunlcefon thirgy et Lo
(Lo Vier sion) was produced bt not yet foatzed monltorieg guidel re, Further=cre. 2500 "’M._A_ L LS 480
Indhcator : support materlal and draft IEE geraral 00 IT Maimonance & 180
JZVEA b'p:ﬁwmwwu_&r[nu « 120 version fnalzed) technical '::n_‘hz.mldnn ol m m luwhl-ohr 7?0
3.22 M loast 2 conmitaton workshops 2o CLA repord wii) of reviewing and monitoring EMA 73100 ,mmw M
Qusdalne (.30 version) 30d 1 consutation workshep 1o fnalzn e - geidelines for agrculture and forestry i ‘ 73100 |LCO Rontal . oy
mocitorng pcosdures gudeboe for DESIA e ojankzed secior and moeitering procedures a 1
guideline for district ane prowinclal AN |Copyiny hanic ot and Repont 1u
teves, The development of eight [3.21.1 Tho E1A Repeort Writing Guiline - Lao leon | 12095
Qukdalines whl b 8rough seabsle M9 |, tntormal coasultaticn werkshop on the st craft . I !
1.0udines | Chechist developmen (E1A [of ELA report writing guide! ines - Lao vers on {t timo ESIA TRAC/00012 . Sub Total for 3.2.9.11 | 3,562
repart writrg guideline, CIA review inside VTE, 2 daysitime, 30 pers) |
Quideline, mostoring procedures . - | I l ; } -
| guideliove, I review guideling, IEE | TG00 Fuol Reimbursement 89
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B Extomal tah vhshop om the
|dralt EIA reporting writing guidelines - Lac version (I
time, outside VIE, 1 daylime, % persons)

32.1.2 Joirt monltoring betwoen DESIA and IPD
(1 time, owtsice VTE, $ daysltime, 15 persons)

3.2.1.1 Round table mecting between DESLA and IPD {1
time Inside VIE, 1 dayftime, 30 persors)

Project 10: 00072674
Project Name: Poverty Environment Inltiative (PEI)
Output 3: (ESIAD)
EXPECTED CP QUTPUTS i R L
and indicators hwz’r:‘hsdlm and annual undertaken during tho year
towards stated cutput)
R INARIE e monitoeing guideting, LA review and
monitoring guldelines for agriculture and
Torestry seclor, and meritoring
peocedures guideting for divtiict and
peovinchal lavel)
Sub w :2.1 e o
Target: y Action 3.2.2:
ALleast n study exch EMA and course on |Davelop trainirg maer ks and conduct
“Envircamental Sclence Basic Knud-dw' are organized. | Vg s, INCLCNG aworeness psing
DESIA stalf have i b
sclence and apply h EIA roview woceﬂ
Baseline
11, Summary record of the first ministerial mesting on

coopmllon In 'water resources and Environment

ment between MONRE Lacs and MNRE Thailand
2, DESIA staff has limited basic knowledge cn
Cavirommental Sclence
Inclicatons:
1. Lesson teamed from study exchange applied to
Improve quality of ELA system in Laos
2. AL loast 40 staff have boen trained on basic knowledge

*[3.2.21 Short tem traiving

of financial management soltware
|[2 coursos. inside VIE, 10 pers)

3.2.2.2 Study exchange ¢f DESIA 3tail 1o MOKRE Thaitand

to boarn and exchango experience on BIA
[1tima, § daysXime, 17 persons)

3232 Imtenslve course on “Envieonment Szience Basle
Knowledge™ for DESIA Stalf
(21imes, 5 dayshtime, 20 PersMime, Inside VIE)

™E ) PLANNED BUDGET | Funded |
FRAME | RESPONSIBLE " Budget Description BT R
PARTY  Surco of Funds S A"%‘n;uso
456 Code Namo
) | 72400 |Communicaton chame IR B 6]
| 72600 |Offico supplics/Stationery 76
| 73100 |Conforencorcom rontal 2121
73100 [L.CORentl 600
ISl 74200 _|Cogrying hand-cut and Report 668
X ESW TRACKO012 Sub Total for 3.2.1.2.8 9233
T B M00_DSA
TIECC Ful Rombursement
moo Con-n.mloo thargo o d
e OMMW e | e
13100 Coefeconce room ront PE ORI ain ) La 354
73100 LCORental B = [
TH0  Recesfof BusceVan &7 (i)
ety NG 740 Copying handout and Ropart 1013
X ESIA TRACI00012 Sud Tolal for 3216 1813
7] PR 10|05 R TR St S RT 23V
| 7200 | Communication charge 3 L
12500 [OMce supplowStateranySistonery 6
73400 |Rontal of Ous o Van 1139
| I S e R L. A [Copyng hand-cut and Report ERTRL [ 34
X ESIA TRACWI2 Sub Total for 32.1.7 2,396
[

X ESIA soC Sub Total for 32.2.3 (LT
=] | 72100 [Tuesonfee arcMatona 2 8038 |
X UKDP SoC Sub Total for 3.2.3.1 | 048

7 [ 71600 (DSA s BRI

{ | 71000 Terminal cost 2,584

7340C  VanRontal 2100

____AeFare 4.845

¥ . MsC Sundy 5 B04

X UNDPJESIA Sub Total fr 3.2.3.3 004
11 S 7900 Tuitabion Fee 15,000 |
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QOulput 3: (ESIAD)

EXPECTED CP CUTPUTS
and Indicators Including baseline and annual
target

Key Activities
[Uist all the activities to be
undertaken during the yoar
towards staled output)
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i
Lt
Sublotal 322

) TIME
FRAME

4|56

PLANNED BUDGET
RESPONSIBLE T Budget Description
PARTY  Source of Funds | TR
Code Name
s0C 0 [Ad Foo B
TRACKOS12 | 72500 |Ofice supplewStabocary
TRACO12 | 73100 [Con !
SOC 73100 [LCC Rontal
TRACI00012
jringr

Total Activity Resut.2 (32,1 322):
Grand Total (Activity 3.1+ Activity 3.2
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